


NOT FOR DISTRIBUTION

NOT FOR DISTRIBUTION

WRONG LANES  
HAVE RIGHT  

TURNS

Phil_9780593193907_all_3p_r1.indd   1Phil_9780593193907_all_3p_r1.indd   1 11/11/21   6:12 AM11/11/21   6:12 AM



NOT FOR DISTRIBUTION

NOT FOR DISTRIBUTION

Phil_9780593193907_all_3p_r1.indd   2Phil_9780593193907_all_3p_r1.indd   2 11/11/21   6:12 AM11/11/21   6:12 AM



NOT FOR DISTRIBUTION

NOT FOR DISTRIBUTION
WRONG LANES 
HAVE RIGHT 

TURNS
A Pardoned Man’s Escape from  

the School- to- Prison Pipeline and  
What We Can Do to Dismantle It

MICHAEL PHILLIPS

Phil_9780593193907_all_3p_r1.indd   3Phil_9780593193907_all_3p_r1.indd   3 11/11/21   6:12 AM11/11/21   6:12 AM



NOT FOR DISTRIBUTION

NOT FOR DISTRIBUTION

W!"#$ L%#&' H%(& R)$*+ T,!#'

All Scripture quotations, unless otherwise indicated, are taken from the King James 
Version. Scripture quotations marked (#!'() are taken from the New Revised Standard 

Version Bible, copyright © 1989 National Council of the Churches of Christ in the 
United States of America. Used by permission. All rights reserved worldwide.

Details in some anecdotes and stories have been changed  
to protect the identities of the persons involved.

Copyright © 2022 by Michael Phillips
Discussion Questions copyright © 2022 by Michael Phillips

All rights reserved.

Published in the United States by WaterBrook, an imprint  
of Random House, a division of Penguin Random House LLC.

W%+&!B!""-® and its deer colophon are registered  
trademarks of Penguin Random House LLC.

Library of Congress Cataloging- in- Publication Data
Names: Phillips, Michael (Pastor), author.

Title: Wrong lanes have right turns : a pardoned man’s escape from  
the school- to- prison pipeline and what we can do to dismantle it / Michael Phillips.

Description: First edition. | [Colorado Springs, Colorado] : WaterBrook, [2022] |  
Includes bibliographical references. 

Identi.ers: LCCN 2021028714 | ISBN 9780593193907 (hardcover) |  
ISBN 9780593193914 (ebook)

Subjects: LCSH: Phillips, Michael (Pastor) | African American clergy— Biography. | 
Christian biography— United States. | Ex- convicts— United States— Biography. |  

African American boys— Education— Social aspects. |  
Racism in education— United States. | Prison- industrial complex— United States. | 

Educational change— United States. 
Classi.cation: LCC BR1725.P493 A3 2022 | DDC 270.092 [B]— dc23

LC record available at https://lccn .loc .gov /2021028714

Printed in Canada on acid- free paper

waterbrookmultnomah .com

2 4 6 8 9 7 5 3 1

First Edition

Title-page prison image by Carles Rabada on Unsplash,  
and title-page school image by Kyo Azuma on Unsplash

Chapter- number and space-break “u-turn” images:  
copyright © iStock.com/bgblue

Book design by Victoria Wong

S/&0)%1 S%1&' Most WaterBrook books are available at special quantity  
discounts when purchased in bulk by corporations, organizations,  

and special- interest groups. Custom imprinting or excerpting can also  
be done to .t special needs. For information, please email  

specialmarketscms@penguinrandomhouse.com.

Phil_9780593193907_all_3p_r1.indd   4Phil_9780593193907_all_3p_r1.indd   4 11/11/21   6:12 AM11/11/21   6:12 AM



NOT FOR DISTRIBUTION

NOT FOR DISTRIBUTION
For my father, Richard Wellington Phillips.  

You modeled manhood, love for family,  

service to community, and moral courage for  

social justice. Your love for humanity and  

faith in God is my greatest inheritance.

Phil_9780593193907_all_3p_r1.indd   5Phil_9780593193907_all_3p_r1.indd   5 11/11/21   6:12 AM11/11/21   6:12 AM



NOT FOR DISTRIBUTION

NOT FOR DISTRIBUTION

Phil_9780593193907_all_3p_r1.indd   6Phil_9780593193907_all_3p_r1.indd   6 11/11/21   6:12 AM11/11/21   6:12 AM



NOT FOR DISTRIBUTION

NOT FOR DISTRIBUTION

Contents

 Prologue ix

CHAPTER ONE My Soul Looks Back and Wonders 3
CHAPTER TWO The Predator and the Prey 27
CHAPTER THREE How Are the Children? 47
CHAPTER FOUR Bitter Seed 67
CHAPTER FIVE Walking Without Purpose 88
CHAPTER SIX Crash 104
CHAPTER SEVEN Short Money 118
CHAPTER EIGHT Tragedy Interrupted 136
CHAPTER NINE Redemption and Reentry 153
CHAPTER TEN No Success Without Struggle 168
CHAPTER ELEVEN Right Turns 186

 Epilogue 201
 Discussion Questions 205
 Further Reading 215
 Acknowledgments 217
 Notes 219

Phil_9780593193907_all_3p_r1.indd   7Phil_9780593193907_all_3p_r1.indd   7 11/11/21   6:12 AM11/11/21   6:12 AM



NOT FOR DISTRIBUTION

NOT FOR DISTRIBUTION

Phil_9780593193907_all_3p_r1.indd   8Phil_9780593193907_all_3p_r1.indd   8 11/11/21   6:12 AM11/11/21   6:12 AM



NOT FOR DISTRIBUTION

NOT FOR DISTRIBUTION

ix

Prologue

We all share a similar story, but the difference in the de-

tails makes us believe we’re not the same.

In 2012 my eyes were opened to a collective story unfold-

ing in my city. As the pastor of an amazing church in the great 

city of Baltimore, I was asked to convene a meeting with local 

faith leaders to better connect with some of our local schools. 

At that meeting, our host, the Maryland Campaign for Achieve-

ment Now (MarylandCAN), shared data that stunned me. 

Examining the National Assessment of Educational Progress 

(NAEP) scores that broke down the demographics of our city 

schools, I learned that out of approximately eighty- six thou-

sand students, 46 percent were African American males. Of 

that group, only 9 percent were pro.cient in reading.

Nine percent.

That meant 91 percent of Black males were not reading at 

their proper grade level. At .rst, I couldn’t believe it. It was 

inconceivable to me.
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The report did not focus solely on de.ciencies; it also fo-

cused on hope and community. And the data informed us of 

schools that were defying the odds. The report called these 

Opportunity Schools because they afforded students from 

both low- income households and higher- income households 

the opportunity to succeed. “Seven public elementary school 

programs and one public middle school program2.2.2. repeat-

edly [led] children from low- income families to outperform 

overall state pro.ciency rates.”

I left the meeting shocked and a little jaded. I was frus-

trated about how the opportunity gap for kids in certain lo-

cations is so massive, and I wondered how we were trying— if 

at all— to close that gap. But what was clear was that we 

can’t close the gap in achievement without closing the gap in 

opportunity. If kids don’t have opportunity, what difference 

does achievement make?

That was the day I altered course and began advocating 

for change in education. I wish it was the same day that the 

change countless children and families were hoping for be-

came a reality, but systemic modi.cation takes time. It also 

takes policy transformation. While serving on the Maryland 

State Board of Education, I made another course correction 

toward reimagining education. At a teacher appreciation din-

ner, I was seated at the same table as the chief executive of.-

cer of Baltimore City Public Schools. So during dinner I 

leaned over to ask her a question burning in my mind.
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“What would it look like,” I asked, “if somebody inten-

tionally took on some of your lowest- performing schools 

with the intention of turning them around? What if they cre-

ated a network among those schools? What would that look 

like in partnership with the district— would you even be in-

terested in something like that?”

Without a blink, she simply asked, “When do you want to 

get started?”

“I’ll get started right away,” I replied.

And with that invitation, a journey began. I began to visit 

local schools. I wanted to know how they worked— and how 

we could replicate successes across our city without replicat-

ing what wasn’t working. I then began to tour schools that 

were doing well at giving kids from low- income households 

an opportunity to succeed. Not just tours in Baltimore, by the 

way, but tours all over the United States. I went just about 

everywhere to see what was working and how other districts 

were addressing the challenges we faced. As I saw the odds 

against the project, it made me only more determined. It’s 

gonna have to work, I decided. We have to !gure it out.

You see, I knew that this was not just an education issue. 

For many kids, it was a survival issue. Schools are never just 

schools. Statistics never tell the full story, but seeing the raw 

data on those educational reports was not just a rallying cry 

for me to act. It was a reminder of how very different my life 

nearly was.
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Prologue

I realized I was staring into my own story— the story of a 

young soul turned around, but just barely, because of a sec-

ond chance at education. I had almost been just another sta-

tistic. My feverish work in trying to solve a problem that was 

putting young men and women at chaotic intersections was a 

result of once being at one myself.

I knew I was part of another story, another group of young 

men that seemed predestined to have a location set for them: 

on the street corners or behind prison bars. I had accepted 

that world and the familiar narrative it often brings.

But one day in 1993, as I was speeding south toward 

Richmond and closing in on that chaotic intersection between 

I- 95 and I- 64, I received a phone call from my mother that 

changed my story. She asked me to come back home, and 

even though I knew this was putting me right in harm’s way, 

I knew it was the right thing to do.

At that intersection I chose to make the right turn.

This book is the story of how one life turned around. I 

want to share it with you because I believe we’re all at our 

own intersections of what is possible and what is purposeful. 

But if we don’t make the right turns, we might not reach our 

destinations. My story, in more than one way, is about 

school— the ways it doesn’t work for everyone and the ways 

I dream it can. As you read the story of one young man’s ex-

perience, I pray you’ll take from it the principles and passion 

that any of us can use to change the world of a child or a 

classroom for the better, right where we are.
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Prologue

Just look at the headlines. Or the statistics. Or the eyes of 

kids in classrooms all over America. Maybe we’re all headed 

in the wrong direction right now. But I have good news.

You see, I’m living proof that even wrong lanes have right 

turns.
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C H A P T E R  O N E

My Soul Looks Back  
and Wonders

Hold fast to dreams

For if dreams die

Life is a broken- winged bird

That cannot 3y.

— L%#$'+"# H,$*&'

My childhood dreams resembled red construction paper 

pasted on white cardboard. I can still picture a little 

report I made for career day in .rst grade. We had to show 

our class what profession we wanted to have— who we 

thought we could eventually become when we grew up. For 

me there was no question. I wanted to be a lawyer.

My mother and grandmother had inspired this ambition 

by regularly watching Perry Mason reruns on CBS. The black- 

and- white television show starred Raymond Burr as a bril-
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liant defense lawyer working in Los Angeles. Each episode 

involved a different crime and trial and was memorably 

named after a case, such as “The Case of the Moth- Eaten 

Mink” and “The Case of the Polka Dot Pony.” The mystery 

of every plot and the creative ways Perry Mason battled for 

justice ignited my young mind. I would watch, riveted. I day-

dreamed about walking into a courtroom under a sharp fe-

dora. I could be a smooth lawyer like Perry one day, I felt.

I’ve always been a dreamer. I grew up in Baltimore’s Park 

Heights, son of a working middle- class family. Our duplex 

didn’t have much of a yard. My father was a full- time pastor 

and somehow a full- time truck driver; my mother worked for 

the Maryland state lottery until she decided to stay at home 

full- time with me and my three siblings.

I had every right to dream, and Park Heights made dream-

ing easy. I loved my neighborhood. Every corner was lively, 

each with its distinct sound. On one corner you could hear 

the trash talk of old men playing checkers outside the row-

houses; then just a block down the street, you could hear 

hip- hop music coming from someone’s stoop with young 

men arguing over a game of dice. I was inspired by those 

simple echoes. But sometimes the beautiful noise was silenced 

by the crashing cries that came from other corners in my 

neighborhood— corners that weren’t so safe. Cries of crime 

and violence. Those dueling reverberations were normal 

where I grew up. Kids played outside either until the street-

lamps came on2.2.2. or until sirens sent everyone indoors.
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Though we inevitably had rough elements to deal with, 

such as the drug corners around us, the addicts that occupied 

them, or the violence that took place— sometimes right in 

front of us— I still didn’t have a problem dreaming big. In 

those clattering moments, I would sit in my grandmother’s 

kitchen, sneaking too- hot bites of some of her famous gumbo 

from the pot bubbling on the stove, and listen to her talk 

about her heroes.

My grandmother loved not only watching Perry Mason 

on television but also talking about a real lawyer from Balti-

more. Thurgood Marshall studied law at Howard University 

and graduated .rst in his class. After Howard, Marshall 

opened a private practice .rm in Baltimore. He was the .rst 

African American member of the U.S. Supreme Court and 

served on it for twenty- four years until 1991. He also just so 

happened to have grown up not so far away from Park 

Heights.

In 1954, while chief counsel for the National Association 

for the Advancement of Colored People (NAACP), Thurgood 

Marshall served as chief attorney in a landmark case before 

the Supreme Court. It was one of the greatest and most 

meaning ful court decisions in US history. Simply, Brown v. 

Board of Education declared that racial segregation in public 

schools was unconstitutional. It became one of the corner-

stones of the civil rights movement, beginning a new— but 

still deeply complicated— period in American life.

For almost six decades, the Supreme Court’s ruling in 
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Plessy v. Ferguson (1896) had made it legal to have racially 

segregated public facilities as long as the facilities were 

“equal” for both Blacks and Whites. This would become 

known as the “separate but equal” doctrine. Brown v. Board 

of Education overturned this ideology. During the arguments 

for the case, Marshall was asked what he meant by equal, 

and he quickly replied, “Equal means getting the same thing, 

at the same time, and in the same place.”

Those are the words of a hero. Thurgood Marshall gave 

me a model for success, something to believe in when I was 

still too young to realize the odds against me and too naïve to 

know the hard road ahead.

Marshall was solid proof that dreams could happen. But 

he also knew what it took to achieve them. As he once ex-

plained, “A man can make what he wants of himself if he 

truly believes that he must be ready for hard work and many 

heartbreaks.”

Little did I know that on the day I would be declaring to 

my .rst- grade class my dream of following in Thurgood Mar-

shall’s footsteps, I would experience the latter part of that 

formula for success.

Heartbreak.

I often hated going to school. This was not because of the 

learning but because of the .ghting. It was a good day if I got 

from home to school and back again without punches thrown. 
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No one likes being forced to .ght, but in our neighborhood, 

you learned quickly that if you didn’t stand up for yourself, 

you would perpetually be picking yourself up off the ground.

One reason guys picked .ghts with me in the .rst place 

was because of the way Mom dressed us. She made me wear 

sweaters and collared shirts to school. Not cool, Mom. I 

looked like a little doctor walking into the classroom. This 

was not a good thing for a .rst grader who was already a 

quiet kid. I looked different, “smart.” And that was the last 

thing any of us kids in Park Heights wanted. Just at a glance, 

the very idea that I might be intellectually curious prompted 

other kids to want to punch my enlightened face.

My elementary school was a little over a mile from our 

house. I walked there, along with my sister and other class-

mates. We didn’t think anything about the blight we saw, the 

occasional needles we had to step over, or the homeless peo-

ple we passed. The city sidewalks littered with broken bottles 

and occupied with interesting characters weren’t the things I 

dreaded. The .ghting didn’t matter. It was the school itself.

The place felt more like a prison than a school, with small, 

crowded rooms and cage- like bars over the windows and 

doors. A predominantly White staff oversaw our crowded 

all- Black student body. Sometimes it seemed that our princi-

pal and teachers were more like a warden and guards whose 

real job was just to keep us there until the bell .nally rang 

and our time was served.

My .rst- grade teacher was Miss Battle, and I will never 
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forget her. She was a surly woman who seemed to have al-

ready made up her mind about me before we ever met. On 

the .rst day of class, she placed me in the back of the class-

room. A kid named Dontae Eliot sat right next to me. Picture 

the character of Pigpen from Charlie Brown (you know, the 

kid always surrounded by a cloud of bugs and dust). Dontae 

Eliot smelled, and I had to experience his aroma every single 

day. He also thought he was some sort of black- belt martial 

artist, so he was constantly trying to do Bruce Lee– style kicks 

on me. We regularly got into it, and Miss Battle always had 

to break it up.

Our teacher couldn’t distinguish between one student 

looking like a little lawyer and the other resembling a home-

less kid from the street. It didn’t matter that Dontae was loud 

and obnoxious while I was quiet. I wanted to be helpful and 

engage in the class while Dontae just wanted to antagonize 

me. Apparently Miss Battle saw us as one and the same: poor 

Black kids she stuck in the back of the classroom.

I will never forget when Miss Battle walked up to my desk 

and looked at the report I had made with red paper lining the 

white.

“I want to be a lawyer,” I said to her.

“That will never happen,” she told me with a cruel smirk.

The comment stunned me. It felt like time stood still, as 

my face turned hot with shame and surprise. I wondered who 

was watching and whether Dontae Eliot was taking this all in 

with a smug smile to taunt me later.
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Why can’t I be a lawyer? I didn’t get to ask my question. 

My voice was gone for a few seconds, and Miss Battle stalked 

away, leaving me sitting quiet and withdrawn at my desk.

My teacher had apparently decided my potential— or lack 

of potential, as it was. And with a word, the woman in charge 

of educating and inspiring me landed a blow on me that was 

more effective than any kick from my desk mate.

But I took exception with her assessment and argued that 

I could be whatever I wanted to be. Soon my disagreement 

became shouting, and by the time I was screaming in an at-

tempt to stand up for myself, I found myself shut down and 

sent to the principal’s of.ce. I was never able to argue my case 

before the court. My judge and jury made their decision be-

fore I even said a word.

Despite standing up for myself in the moment, for a long 

time after she spoke those words, I was convinced that Miss 

Battle was correct in her assumption about Michael Phillips. 

The weight of her disbelief hung heavily on me.

You carry the words heard during childhood with you 

throughout life. Sometimes it takes many years to realize 

where those words— and the messages behind them— came 

from.

“What is the quality of your intent?” Thurgood Marshall 

once asked. “Certain people have a way of saying things that 

shake us at the core. Even when the words do not seem harsh 

or offensive, the impact is shattering. What we could be expe-

riencing is the intent behind the words. When we intend to do 
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good, we do. When we intend to do harm, it happens. What 

each of us must come to realize is that our intent always 

comes through.”

A compliment can carry you into a career you never might 

have imagined. Discouraging words can demoralize you and 

delay the dreams you once envisioned.

That day, Miss Battle’s words shook me. In seconds I went 

from having the eagerness for self- discovery to having feel-

ings of self- denial. Maybe she was right. After all, wasn’t she 

the teacher?

I wondered for a long time how a teacher could say such a 

thing to a child. Maybe, I considered, Miss Battle was speak-

ing out of her own pain. One day while thinking about this, I 

realized something.

Wait a second. She lived two blocks up the street from our 

home.

Miss Battle lived in the same place I came from. Just a few 

yards separated our worlds. Perhaps it was her world— no, 

our world— that caused her to think so little of me. Perhaps 

her expectations were shaped by old stereotypes. Perhaps she 

had just seen too much, had her hopes for one promising stu-

dent or another dashed as year followed year. Was something 

wrong with her that day? Maybe she was just speaking out of 

fatigue or out of her institutional memory. The body has the 

uncanny ability to keep score. We carry our wins and losses 
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through memories, accomplishments, failures, and hurts. 

Maybe Miss Battle couldn’t believe in my dreams because she 

had lost faith in her own dreams years ago. Perhaps in some 

way we were both being affected by our community’s dif.-

dence and dif.culties.

All of the above could have been the answer. I could not 

know her past or what she carried with her. But what is most 

likely, based on the stark reality of her vitriolic response, is 

this: Miss Battle had deep implicit and explicit biases. If our 

encounter was any evidence, she simply didn’t believe in the 

children she taught. She didn’t believe we were capable of 

great things.

Bias. As a kid, I didn’t know what the terms redlining or 

white "ight meant (even though they affected my neighbor-

hood), nor had I ever heard of the Fair Housing Act of 1968. 

I couldn’t have comprehended the systems that were in place 

and once backed by the US government that prevented Black 

men and women from buying homes in certain neighbor-

hoods by denying them mortgages. It didn’t matter that I 

lived in a community of individuals who woke up every day 

and worked just as hard as anybody else— men and women 

who paid their taxes and families who went to church. The 

people in my neighborhood were “as American as apple pie,” 

even though they didn’t have an equal slice. The only differ-

ence between them and the White families who lived a couple 

of blocks away was the distance. The only difference between 

Miss Battle’s address and mine was the invisible red line that 
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had been drawn by the biased hands of individuals that I 

would never meet. The disconcerting policy for housing cre-

ated a gap within a few blocks that was enough to leave my 

community locked out of the American dream, with less 

wealth, more crime, and underfunded schools. Miss Battle’s 

actions in the classroom were a microcosm of society. As it 

turns out, we both carried societal weight to school, the heavy 

cultural burdens that create a signi.cant amount of trauma 

generationally.

I was in an education system where kids were, so to speak, 

incarcerated by their zip codes, and I felt it. Park Heights was 

an interesting place where you had mostly White families re-

siding on one side and Black families on the other, buffered 

by the Pimlico Race Course. The invisible line determined 

where you went to school and where you could afford to live. 

If you were to drive just a few blocks up from where I lived 

on Rogers Avenue, you would pass the racetrack and come to 

The Suburban Club, an exclusive golf course and country 

club.

I used to ride my bike to the other side and stand outside 

the country club watching all these guys playing golf and 

wondering what it was like. Never once did I see someone 

who resembled me on the course hitting balls or driving a 

cart. A few blocks away from my neighborhood, it felt like an 

entirely different universe. That world of caddies and .ve 

irons felt totally out of reach for me. No matter how much I 

visualized being there, the awkward stares from the people 
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on the other side of the fence told me that I could only visit2.2.2. 

and reinforced the idea that my dreams were, somehow, in-

valid.

When dreams die, the human spirit dies. The greatest injus-

tice that can be imposed on the human spirit is the termina-

tion of its ability to dream, and too often, this takes place 

during our childhood.

The studies show that spending two years under an in-

effective teacher demonstrably destroys a child’s potential, 

while two years under an effective teacher can create a scholar 

and unlock genius. According to the Learning Policy Insti-

tute, there is “a positive link between teacher professional 

development, teaching practices, and student outcomes.” Sim-

ply, this is stating an obvious but profound truth: how we 

teach shapes how kids learn.

On the surface, my experience with Miss Battle could 

seem small and insigni.cant. It was my moment of encoun-

tering the low expectations of an ineffective teacher, someone 

who had no passion to fan the spark in my eyes. Yet it under-

scores the severity of implicit and explicit bias, the stiffness of 

structural inequality and inequity, and the generative nature 

of disadvantage. Note that equality is not the same as equity. 

Equity is tailored to the continuity of every child’s purpose. It 

means for any practice, program, decision, or action, the im-

pact on all students is addressed. As the saying goes, equality 
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will give everyone a pair of shoes, but equity will give every-

one a pair of shoes that .t. I don’t know everything about 

Miss Battle or her inner motivations. But based on her atti-

tude and actions, it sure seems that because I lived where I 

lived and looked how I looked, my teacher judged me cal-

lously and predetermined my life’s outcome as easily as if she 

were changing channels on a television.

The opportunity to dream was not provided for me that 

day; instead, I was sent to the of.ce for arguing with the 

teacher. The institution that was charged to prepare me for 

my dreams almost suspended me for articulating them.

In our society, the most important factor that impacts the 

educational future of children is where they happen to live. 

Unfortunately this factor— not related to merit, hard work, 

academic interest, or other more nuanced aspects of 

character— largely determines the opportunities children re-

ceive or never get to experience. Your zip code has inordinate 

power to dictate your educational future.

And it largely wields this in3uence through teachers— 

whose various levels of resources, training, and skill in their 

work often (but of course not always!) bear some relation-

ship to the af3uence of the school district. For schools like the 

one I attended, the same red lines that were drawn around 

the communities were also drawn around the teachers. It’s 

about quality. The awful thing about redlining is that all 
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property is innately valuable. However, the narrative is con-

trolled by individuals who do not see a certain property or 

person as valuable. Even though only a few blocks separated 

me and Miss Battle, an invisible line stood between us that 

made her house more valuable than mine. When we provide 

schools with teachers who aren’t quality, we do the same 

thing that we do with home values. President Barack Obama 

said, “From the moment students enter a school, the most 

important factor in their success is not the color of their skin 

or the income of their parents, it’s the person standing at the 

front of the classroom.” But if that person doesn’t love and 

believe in the children she is teaching, then how can we have 

successful outcomes?

I believe every person has genius inside him. That of course 

can be demonstrated in different ways, through avenues like 

the arts, athletics, academics, or working with one’s hands. I 

believe that the overwhelming majority of teachers who .ght 

as hard as they can every day for the kids that they educate 

believe this as well. However, I’m not certain whether the 

overwhelming majority of educators today can admit to 

working in a system that is still inherently unequal. And if 

we’re not willing to see the impact this has, how will we be 

able to .nd workable solutions together? With any problem, 

the .rst step to solving it is naming it.

The etymology of the word educate indicates that it means 

to “bring up, to train” and to “bring out, lead forth2 .2 .2 . 

with2 .2 .2 . nurture and support.” So it is fair for us to ask 
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whether our system of education is presently doing that. Yet 

as of the twenty- .rst century, the United States has largely 

designed a school system whose effects often do not look 

much like education. Ours is a compulsory system that is 

generally one- size- .ts- all, widely divergent in quality based 

on place and af3uence, and built on the premise of instilling 

conformity rather than cultivating creativity. As bad as that 

is, inherent in the idea of standardization is the reality that 

Black and Brown children have often not been fairly included 

in the concept of all. From the overt segregation of Jim Crow– 

era schools to the “softer” segregation that we usually see 

today, it is clear that the system is not working as its own 

ideals would demand. Speaking as a Black man, I recognize 

that we were not the individuals that the system seemed to 

care much about or intended to invest in. In policies such as 

residential assignment and practices such as not allowing 

kids to be tested for giftedness, the apparent belief (like Miss 

Battle held) of a hierarchy of human value is deeply imprinted 

in education.

Intelligence isn’t learned; it’s discerned. We are all born 

with unique genius. Every single person has her own unique 

set of talents and gifts and potentials. There is not a child 

who does not hold something precious with which to live a 

useful and beautiful life. This idea is evident in the instruction 

God gave to Adam and Eve: “Be fruitful.” You cannot be 

fruitful unless you’re “seed- full.” The implication is that each 

of us holds huge potential. Each and every one of us has the 
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seeds of genius— would we not need that to be fruitful? Of 

course. Potential doesn’t need to be added to our lives; it 

needs to be cultivated. And with this incredible backdrop of 

the potential present in each and every child, here is the great 

tragedy: arguably, our system of education doesn’t cultivate 

genius; instead, it anesthetizes it.

Our individual genius comes not from what we know but 

from how we disseminate and articulate the information we 

have accumulated and how we contribute by means of that to 

society. Our genius does not depend on education. But educa-

tion can massively empower or suppress it.

For an example, let’s look at two musicians of genius: Ste-

vie Wonder and Miles Davis.

I had an old soul as a kid. My uncle had a basement full 

of albums from the ’60s and ’70s, mostly R&B, jazz, and 

funk, so I spent many hours listening to and loving those rec-

ords. Stevie Wonder’s Songs in the Key of Life is still one of 

my favorites. When you study both Stevie Wonder and Miles 

Davis, you see two respective geniuses who excelled in their 

craft as songwriters and performers. While they worked in 

different genres and produced very different music, their ge-

nius was rooted in everything they brought to their pieces— 

but it was also cultivated by a rich culture of the arts. Their 

souls came out in their songs because their inherent gifts were 

nurtured, trained, and supported. Miles’s father was a pros-

perous dentist, while his mother was an accomplished key-

board player and violinist. His father gave him a trumpet at 
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age thirteen, and by the time he was eighteen, Miles convinced 

his parents to send him to the Juilliard School in New York. 

Stevie sang in his church choir as a child and learned to play 

the piano, harmonica, and drums at a young age.

My Bruce Lee– kicking adversary in Miss Battle’s class 

could have been Miles while I could have been Stevie. What 

if we had that type of school system where all kids could be 

con.dent in their imaginations? What if what we were good 

at was valued or, at the least, cultivated at school? Inoppor-

tunely, our system causes a signi.cant number of individuals 

to lose con.dence over time. As a result, before we become 

adults, many of us have not found our passions or purposes. 

We’ve been taught to believe that conventionality is the way 

to success. Dreaming impossible dreams isn’t an option when 

you have to conform to mediocre standards. What if many of 

our educational problems today are not because we expect 

too much of our young people but because we expect too 

little? What if we began to see our schools not primarily as 

dispensaries of knowledge but as keys to unlock the inner 

genius of our students— by means of rigorous learning?

Education should drive us to our passions. When life 

brings detours, education should also provide some guard-

rails. The system that we have, in which teachers have to do 

their best to nurture, support, and bring out the latent poten-

tial of their students, doesn’t support the teachers adequately 

either. In my opinion, teachers are champions. They do in-

credible things. They represent the second line of defense for 
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the potential of our children. After parents they are this na-

tion’s greatest advocates for young people.

I was unfortunate enough to have the antithesis. Miss Bat-

tle looked at what I didn’t appear to have, simply based on a 

super.cial impression. She didn’t bother trying to .nd out 

what I could offer. If a child knows what he’s got, if his genius 

has been unearthed, he will pursue and go after it. But creat-

ing a system of de.ciency that produces the sort of school I 

was in makes it too easy for a student to say, “Yeah, this isn’t 

for me. I’m dropping out.” Creating a system of de.ciency 

causes students to live on the edges of those lines, making it 

easier for them to fall off. Kids who drop out have been asked 

to live life on the margins where there’s no room, where they 

eventually ask, “Where’s my life? What can I do? You never 

showed me.”

“None of us got where we are solely by pulling ourselves 

up by our bootstraps,” Thurgood Marshall said. “We got 

here because somebody— a parent, a teacher, an Ivy League 

crony or a few nuns— bent down and helped us pick up our 

boots.”

The very person who was supposed to bend down and 

help me pick up my boots— or notice if I even had a pair of 

boots to pick up— crushed my hopes and dreams. I was six 

years old, and someone was telling me who I couldn’t be. It 

felt like being punched in the face. With just a few cruel 

words, Miss Battle shut down my dreaming.

It would seem that the signi.cant work of Thurgood Mar-
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shall to integrate schools and promote equity in education 

should have distanced me from the racial bias explicit in Miss 

Battle’s expectations of my capacity and perhaps that of many 

other students. But time re3ecting on this experience has al-

lowed me to come to the discovery of this bitter truth: trag-

edy and silence often live on the same block.

My experience in .rst grade in the early 1980s was symptom-

atic of an educational reality that would later become a na-

tional emergency. I was in a declining school system where 

only about 5 percent of the student population was pro.cient 

in reading and math. For years this system would fail to edu-

cate students. The rapid decline in our school was perpetu-

ated by a wider slippery slope of troubling social realities in 

our community. Safety and support deteriorated, and aca-

demic achievement got worse each year.

But the pinnacle of the problem in my school and com-

munity was a decline in care. Little by little, I began to see 

boarded- up houses and addicted people and unkempt lawns 

and closing businesses. The landscape of the community com-

pletely changed, and when people see something dwindling 

and deteriorating, they .nd it easier to trash it. As the com-

munity goes down, everything goes further downhill with it, 

especially the schools. Seeing that type of blight every day 

creates indifference. That same indifference was found in our 

education system.
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When something you love begins to fall apart, it builds a 

certain level of indifference in you that makes you feel power-

less, like it’s never going to change. You develop an attitude 

of Why bother? You can take the boards off the doors and 

mow the lawns, but indifference doesn’t allow that type of 

optimism.

In 1983, indifference seemed to sweep all over our coun-

try as a report stated that the greatest threat to national secu-

rity was our inability to cultivate our collective brilliance. 

We’d become used to seeing individuals suffer. In the same 

way my community was deteriorating, so was the country. 

This tidal wave of indifference prompted the famous report  

A Nation at Risk, released by the National Commission on 

Excellence in Education in April 1983. The commission was 

created by then US education secretary Terrel Bell, and the 

report took eighteen months to complete. The summary was 

ominous instead of optimistic, with warnings such as “The 

educational foundations of our society are presently being 

eroded by a rising tide of mediocrity that threatens our very 

future as a Nation and as a people.” The report, addressed as 

an “open letter” to all Americans, declared the public school 

system was in “desperate” need of improvement.

In .rst grade, I sat in a classroom seat dealing .rsthand 

with the mediocrity and bias that were threatening the future 

of the nation, but I wonder if the purpose and potential of a 

Black boy were a part of that risk assessment. My elementary 

school did not believe I had much to offer.
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I’ve never liked sitting still. I also like to learn visually. My 

way of connecting with material I’m learning is to paint pic-

tures in my head of the concepts being taught and then to 

look for aspects of them in my surroundings— to connect 

where I am with what we’re talking about. But my visual- 

spatial learning style was not conducive to the regimented 

con.nes of my teachers’ classrooms. By third grade one of my 

teachers wanted me to be tested for special needs. My mother 

refused, saying that if they wanted to test me, I needed to be 

tested for being gifted and talented, not for special needs. 

Looking back now, I think I just had BOOMM syndrome. (I 

was bored out of my mind.) By fourth grade? Yet another 

teacher told me that I would end up in jail2.2.2. just because I 

couldn’t sit still in my seat.

Were we not being cared for because we were Black and 

because of where we lived? Was this equal education? Did the 

much- lauded Brown v. Board of Education case have an un-

intended impact on the most vulnerable communities?

Despite the Supreme Court’s landmark decision in Brown 

v. Board of Education over sixty- .ve years ago, the argu-

ments about racial inequalities in the nation’s educational 

system persist today. Residential assignment continues to 

drive discrepancies in resources between schools in af3uent 

and disadvantaged communities. Segregation still haunts the 

halls of our schools not just by race but also by income. In 

2019, the New York Times wrote that “more than half of the 

nation’s schoolchildren are in racially concentrated districts, 
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where over 75 percent of students are either white or non-

white.” A later article stated, “The nexus of racial and eco-

nomic segregation has intensi.ed educational gaps between 

rich and poor students, and between White students and stu-

dents of color.” Looking through the lens of equity, we see 

that non- White schools receive $23 billion less in funding 

even though they serve the same number of students.

While we applaud what we gained in the Brown case— 

equal access— we cannot either ignore the equity that we lost 

or deny that there is some equity we never had. The rich and 

culturally competent pedagogy of Black educators was deci-

mated by the Brown v. Board decision, which split the ends 

of the unequal educational rope that many Black and Brown 

children held on to.

Brown had the tragic effect of triggering the expulsion, 

demotion, or involuntary retirement of a variety of highly 

quali.ed Black educators who served in Black- only schools. 

There was no effective plan to value or adequately preserve 

their excellence or expertise after integration. “After the deci-

sion, tens of thousands of black teachers and principals lost 

their jobs as white superintendents began to integrate schools 

but balked at putting black educators in positions of author-

ity over white teachers or students.” This was an unintended 

and disastrous result of the Brown decision, especially in the 

South. Arguably, the continued shortage of Black teachers in 

American education today is still linked to the long- term ef-

fects of the Brown v. Board of Education ruling.
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And is this a loss? Absolutely. Besides the anecdotal 

evidence— the power of having a teacher who looks like you 

and understands many of the realities that you experience— “a 

growing body of research has found that black students ben-

e.t from having a black teacher, both academically and so-

cially.” A 2017 Johns Hopkins study found that “low- income 

black students who have at least one black teacher in elemen-

tary school are signi.cantly more likely to graduate high 

school and consider attending college.” Unfortunately, my 

.rst Black instructor came when I was in middle school.

Black children who have Black teachers are “less likely to 

be suspended, expelled, or placed in detention,” and they are 

more likely to be accepted in gifted- education classes. Johns 

Hopkins research from 2016 also shows that Black instruc-

tors’ expectations for Black students are higher than those of 

White instructors. The silencing of Black educational voices 

created the disciplinary trenches that would come to feed the 

school- to- prison pipeline.

Behind every piece of data is an individual destiny.

Have you ever paused to think of the impact that statistics 

like these have— not only on minority communities but also 

on our nation and culture? Think of the lost years, the squan-

dered potential, the lives ruined because our system is out of 

balance and unfairly skewed so that it does not represent its 

students. What have we all lost in this often- ignored pattern 

of tragedy?

Miss Battle sent me to the of.ce for disciplinary reasons 
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more often than she gave us homework. If I asked a question 

without raising my hand, I was sent to the of.ce. If I said I 

didn’t understand what she was talking about, I was sent to 

the of.ce. If I decided to go to the bathroom because I couldn’t 

hold it, I was sent to the of.ce and suspended for it.

This is considered exclusionary discipline, which is any 

kind of school discipline “that removes or excludes a student 

from his or her usual educational setting,” and it is without 

question a discriminatory practice. It pushes children out of 

school and into the criminal justice system with no intention 

or way of restoring them to a learning environment, leaving 

most entangled in the conditions of punitive justice. A report 

by the American Psychological Association Services stated 

that “disparities in the use of exclusionary discipline can lead 

to a school- to- prison pipeline for some of the most vulnera-

ble members of our society.”

Have you ever wondered how a bright, hardworking kid 

could go from school to the streets and from the streets to a 

prison cell? It is a question we should be asking ourselves 

every day. How? People will offer all sorts of answers. But 

they will ignore the big one behind them all: us. We are how, 

through inaction and inequity as a culture. All the children 

are not well.

The only way to untangle this systemic Gordian knot of 

inequity and exclusion is to cut through it. We have to deal 

with race, trauma, and memory in education if we are going 

to uncouple our system from injustice. “Empirical and quali-
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tative evidence2 .2 .2 .2show that children thrive academically, 

behaviorally, and socially when they are part of inclusive and 

supportive school communities and have strong relationships 

with their teachers.” For that to happen, the gap in teacher 

diversity has to close. Today approximately 79 percent of 

public school teachers are White, 9.3 percent are Hispanic, 

72percent are Black, and 2 percent are Asian. In the mean-

time, “slightly more than half of public school students are 

nonwhite.”

When I was in school, I found myself .ghting not to be 

pushed into the social chasm that bias creates. Most days I 

stood on the edge of that chasm in silence as I entered the 

classroom, my stomach tied in knots, hoping that one day I 

wouldn’t feel this way.

This was the beginning of my journey through school to 

the streets, and I wondered how things would turn out.

I wondered if I could ever escape the feeling of inadequacy.

I wondered, thinking of the words of the old gospel hymn, 

how my soul would make it over.
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C H A P T E R  T W O

The Predator and  
the Prey

It’s like a jungle sometimes

It makes me wonder how I keep from goin’ under

— G!%#45%'+&! F1%'* and the F,!)",' F)(&

Sometimes the greatest foes in the .ght to help kids suc-

ceed in life are simply the forces that exist in their envi-

ronment. Lurking, restless, and waiting in the shadows. Too 

many dark things to overcome.

Right up the street from my elementary school, in the op-

posite direction of my house, was a notorious apartment 

complex. We were always warned to stay away from that 

place. “Don’t go up there,” my parents often told me. But one 

of the spots that made my neighborhood fun was in the same 

area, and we all loved going there to hang out. The corner 

store was a community hub (with video games inside!), a 
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place to buy penny candy and chicken boxes. Four pieces of 

fried chicken wings, french fries, and a dinner roll in a little 

white box for .ve bucks were pure joy. If you had an extra 

dollar, you could get one hundred pieces of assorted candy; 

Squirrel Nut Chews were my favorites. These little corner 

stores were ubiquitous in Baltimore and usually run by fami-

lies who did not ethnically or racially resemble my own.

“Come straight home after school,” my mother said. “Do 

not go to the corner store.”

She knew that trouble lived in close proximity to pain, but 

what pain was she trying to keep me from? I didn’t really 

know. Her assumption was that you can be safe living on the 

periphery of other people’s problems. But telling me not to go 

to the store was like a lioness telling a young cub not to go to 

the watering hole, knowing what else is in the jungle. To the 

cub, the jungle is the jungle. To me, my neighborhood was my 

neighborhood. The danger she wisely feared was cloaked by 

the indescribable beauty that was in my community. Every-

one went to that store. Whether it was good or bad, it was 

ours. It was the one place you could go to see some joy in the 

midst of pain. My mother’s caveat wasn’t my concern; my 

friends were. And my friends went to the store.

A sense of belonging tends to make us ignore the wisdom 

that knows about the unseen dangers around us. Beneath the 

canopy of our concrete jungle was a darkness that had the 

power to pull us down into the urban quicksand. My mother 
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didn’t want me to step into the kind of situations where no 

matter what you do, things get only worse. Interacting more 

and more with the fringe area of my neighborhood was not 

only dangerous, but it also could possibly put the danger in a 

person.

The culture that surrounded us was magni.cent and vio-

lent. I know that sounds contradictory. But my neighborhood 

was much like the color purple. When you see purple, you 

think of royalty and beauty, richness. But the bruises that we 

get on our bodies are purple also. Over time, the beauty of 

my neighborhood shifted from the richness of real commu-

nity fabric to the purple of a bruise. People hurt. People were 

hurt. People continued to be diminished as the bruises they 

suffered overwhelmed them, making the majority of hearts in 

our neighborhood hard and insensitive to the dif.culties of 

life. Callousness to painful situations became the norm. As 

years brought more pain, it became far harder to feel shocked 

by any violence. Hard times were our way of life. My mother 

knew that some of the turmoil in our community was not 

normal, but before I could fully understand why that was 

true, I came to accept everything that came with my commu-

nity.

By the tender age of eight, I was accustomed to seeing 

strangers, friends, neighbors, and even relatives getting high. 

At that age I didn’t understand addiction or the generational 

impact addiction has. The corner store was where all the fun 
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people were, but right across the street was where all the ill 

people were. It took some time for me to know the difference 

between an addict and an adult.

I didn’t even fully comprehend what I was doing when I 

helped sell drugs for the .rst time. I wasn’t even a teenager. 

Near the store, a neighborhood guy on the corner waved me 

over and asked for a favor. “Hey, little man. Why don’t you 

take this over there for me and I’ll get you something to eat 

from the store.”

“Sure.” I thought this was a great idea. Raymond handed 

me a little brown bag. I brought it over to another guy, who 

gave me some cash, which I then carried back to Raymond. 

What did I know? Little lions don’t know that crocodiles 

generally don’t hunt outside the water. They wait for their 

prey to come to the edge.

It was the mid- ’80s, and Baltimore, like many other big 

cities, was starting to change. There was a new drug. The il-

legal drug market had been dominated by heroin, but crack 

cocaine began to surge into major cities, producing what 

would become the “crack epidemic” that lasted into the mid- 

’90s. Crack was like a gold rush in the hood. It was potent 

and could be easily smoked. It was simple to produce, afford-

able on the streets, and highly pro.table for dealers.

Crack was the perfect drug for the predator- prey system 

that marginalized communities have endured for generations. 

The political response to combat the epidemic of crack and 
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the crime that followed was a continuation of the War on 

Drugs. President Nixon’s administration had initiated this 

concept with policies to target major importers and traf.ck-

ers of illegal drugs in the 1970s. Yet instead of targeting those 

groups and offering more educational programs as well as 

drug treatment opportunities, legislators under Nixon and 

later under President Reagan decided to target street- level 

users and dealers. Federal funding was split, with 70 percent 

of it going toward law enforcement and 30 percent toward 

programming such as the famous Just Say No campaign. 

Oddly, policymakers refused to consider a treatment- on- 

demand approach despite knowing that tens of thousands 

wanted access to treatment. Penalizing rather than restoring 

users was, seemingly, preferable to those in power. With man-

datory minimum sentences ranging from one year to life im-

prisonment, drug users, the vast majority of whom simply 

needed help, were incarcerated for their illness, and penalties 

for repeat offenders were even harsher. War on Drugs? Maybe 

the term was apt. Like most wars, it seemed to sure have a lot 

of collateral damage.

We did not understand the true nature of the crisis, and as 

a society we often overreact to social issues that we do not 

understand. “During the 1980s, Congress created the Sen-

tencing Commission, an appointed panel that established 

strict sentencing guidelines” and (predictably) expanded 

drug- related penalties. The Sentencing Reform Act of 1984, 
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which created the commission, “also eliminated parole and 

required all inmates to serve at least 85 percent of their sen-

tences behind bars before becoming eligible for release.” All 

of these punitive measures failed to address the most basic 

questions of why the epidemic was happening in the .rst 

place and what kinds of response would help restore vulner-

able people and communities instead of destroying them.

The collateral damage from the policies enacted by the 

War on Drugs would create a de.cit of hope in Black and 

Brown communities across the country and place an avoid-

able burden on the nation for years to come. The casualties 

from this war were too many to count. Sometimes it felt like 

we were all driving down a hopeless highway, with a foot on 

the gas, no brakes, and no off- ramps.

I was ten years old when I saw my .rst murder. I had grown 

used to the typical hood drama— someone getting chased 

down the street over a small beef or some joker getting run 

off the block by guys with baseball bats over some foolish-

ness like talking to the wrong girl. But that day my life 

changed forever.

As I was coming out of the corner store, the joy that I 

normally experienced instantly turned to pain. First I saw 

Raymond on the corner like always; then I noticed a man 

stepping out in front of him with a shotgun. Raymond was 
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shot and killed right in front of me. Everyone else scrambled 

and ran. I froze. My ten- year- old brain could not compre-

hend what had just happened. Not at .rst. Then I dropped 

everything and ran too. I went straight for home, sprinting as 

fast as I could down the sidewalks and through the alley into 

my house.

I was in my room crying when my mother opened the 

door.

“What’s wrong, Michael?”

“They shot Raymond,” I replied. The words seemed so 

hollow. They couldn’t really contain what I had seen.

She walked over to my bed. It creaked quietly as she sat 

beside me. It was obvious she was not shocked, but she was 

sorry. In a soft and assured tone, she began to tell me about 

the world outside and how things were. I would have to learn 

fast if I was going to make it.

“You know, Raymond wasn’t a good guy2 .2 .2 .” Mom’s 

words hung in the air. “But he didn’t deserve to die like that,” 

she continued.

“He was always good to me,” I said, wiping tears from my 

face.

What would make people risk their lives by standing on cor-

ners and selling drugs every day knowing that if it went bad, 

the consequences would be jail time or death? Is it bad char-
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acter or poor decision- making? Is it just .nancial incentive? 

Most people would attribute it to one of those options. But 

be careful anytime you .nd an easy answer to a complicated 

issue. Personal responsibility is where the buck stops in our 

culture— but the reasons why people do what they do never 

come easily. There are always multiple underlying factors in 

the choices we make. Beneath each personal choice is a sea of 

unchosen in3uences, experiences, and factors that shape our 

circumstances and our characters. When a dangerous wave 

rises from that sea and crushes some good thing, who is re-

sponsible? Yes, we all have choices. But is the way we make 

them ever simple?

What we often overlook, what seems to evade us when we 

try to understand, is the limited options some people have 

based on their conditions. Living in disinvested communi-

ties;2attending poor schools; pushing against cultural norms 

of skepticism, apathy, or hostility; and maybe not even hav-

ing the opportunities to make a living wage are issues we 

often choose not to calculate into our judgments of others— 

especially if we have not experienced these ourselves. Some 

people have harder decisions to make, but we tend to judge 

one another based on the curated images those who do not 

live in similar circumstances give us while we excuse similar 

behavior from the people we identify with the most.

Noted criminologist Alfred Blumstein explained it this 

way: In the 1970s drug use was “principally a white phenom-

enon” among af3uent to middle- income individuals. Blum-
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stein reported in a 1992 presidential address to the American 

Society of Criminology that from the late 1960s to the early 

1980s, “white arrest rates for juvenile drug offenses were 

higher than those for black juveniles,” but both rates dropped 

dramatically after 1974. White arrest rates continued to fall 

into the early 1980s, but Black arrest rates shot up four to 

.ve times higher and continued at that rate well into the 

1990s. The reason for this is what Blumstein called the “our 

kids, their kids” explanation. Simply put, when White kids do 

drugs, efforts are made to decriminalize usage, but when mi-

norities do drugs, efforts are made to criminalize the act. 

From 1980 to 1993, the prison population in America tripled.

Being male and Black means confronting “on a daily basis, 

a deeply held racism that exists in every social institution.” 

Black males have fared obstinately worse than any other dem-

ographic group in America— with the arguable exception of 

male Indigenous Americans. The life outcomes for Black 

males are bleak in just about every domain. From education 

to low- paying employment, from life expectancy to incarcer-

ation, you will .nd us ranking at the bottom or top, respec-

tively. Black men make up the largest share of the prison 

population in America. As a group we are more likely to die 

prematurely than any other demographic. According to the 

Bureau of Labor Statistics, Black men have the highest unem-

ployment rate in the country, and that doesn’t include men 

who are incarcerated or the ones not looking for work. The 

exhaustive list of disadvantages goes on and on.
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None of these data are the result of bad character or poor 

choices. They are the “direct result of centuries of vili.cation 

and pernicious narratives” that depicted African American 

males as less than human. The myth of the aggressive African 

American man has a long history in the United States. The 

stereotypes that focused “on labeling blacks, particularly 

black males as ‘brutes’ and ‘savage- like,’ criminal, lewd, hy-

persexual, or predatory” have not signi.cantly diminished in 

our society. And these harmful stereotypes shape the lives of 

those they most affect.

Black males in our culture are “guilty” of being Black 

males until they can prove their “innocence”— by rising 

above the false narratives and consistent hurdles that they 

face. It’s no wonder, then, that some men like Raymond de-

cide to become invisible because they discover over time that 

they are the most vulnerable. Being raised in segregated 

neighborhoods, either in concentrated poverty or in close 

proximity to it, and being cut off from economic opportunity 

will make just about anyone take the risk to create his own 

opportunity.

Raymond wasn’t a predator. He was prey.

The Cinderella Shoe Store was where you would go to see 

royalty. Everybody stood outside this sneaker store, and most 

of them were the neighborhood drug dealers. They always 
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wore fresh gear, blinged out with gold chains, and leaned on 

their tinted Cressidas and Jeeps with booming sound systems. 

These young men were invisible to society, but they were 

kings in my neighborhood. Raymond was one of them. In 

most of my interactions with him, he would say to me, “I got 

to do what I got to do, but you, little man, don’t have to do 

what I do.”

Raymond was twenty years old, a high school dropout 

with a two- year- old daughter. Standing on that corner for 

him was about survival. Historically, sixteen-  to eighteen- 

year- olds who drop out of school have the most trouble in 

our society. However, many eighteen-  to twenty- four- year- old 

Black males who graduated from high school but are not en-

rolled in any sort of postsecondary schooling remain out of 

work, and the ones who are employed make too little to sup-

port themselves and their families. Unemployment and low 

income have been the norm for Black males for generations, 

and the cycles have been extremely challenging to break.

It’s hard to become what you never see.

It’s even harder when society tells you that you have no 

value. I could count on one hand how many Black male pro-

fessionals I saw growing up, and I probably wouldn’t need to 

use all .ve .ngers. Other than at church, I never saw anybody 

prominent from my community that looked like me. Drop-

ping out of school was the norm, and graduating high school 

and going to college were the exception.
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Exposure is everything.

The lack of exposure to possibility creates small dreams, 

and when the ground you’re supposed to stand on becomes 

the roof over you, options become limited. You feel trapped. 

I can see how the guys on the corner found it easy to say, I’ll 

risk my life for this little bit of reward of hood prestige be-

cause I can’t be anything else in the world. I can see how easy 

it is to fall into that trap and lose your life.

You gravitate toward what is valued, and in my environ-

ment, that was either the corner or sports. I thought I would 

end up like Raymond if I chose the corner. Thankfully, my 

father exposed me to a different way of life.

At the same time the crack epidemic was peaking, the U.S. 

Department of Housing and Urban Development (HUD) was 

studying the effect “place” had on one’s social mobility. One 

study was Moving to Opportunity (MTO). Several thousand 

families living in the most economically challenged public- 

housing locations in the country were given the opportunity 

through a lottery to relocate to a lower- poverty area using a 

housing voucher. This study gave us a very visible picture of 

the impact neighborhoods have on families, as well as the ef-

fects of physical environment on both adults and their chil-

dren.

Over 4,600 families from high- poverty areas in Baltimore, 

Chicago, Boston, New York, and Los Angeles participated in 
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this study, and data on them was tracked through 2010. 

When .nally distilled and analyzed, the data showed that the 

lives of children under the age of thirteen improved after they 

moved to a better neighborhood. They ended up earning 

about 31 percent more income as adults, and a higher per-

centage ended up going to college. The reason is not because 

they were living in better houses or had better neighbors. It’s 

the quality of education they received and the level of positive 

exposure that came with it.

When kids begin to learn at a younger age, they pick up 

the skills and tools to stay interested and to grow. The stron-

ger the educational opportunities, the more likely the chil-

dren will experience positive life outcomes as they transition 

to adulthood.

Changing one’s location is just one step, and for older 

children and adults, that’s not always the antidote. The key 

lies in the schools. Nelson Mandela understood this when he 

said, “Education is the most powerful weapon we can use to 

change the world.”

My .rst time at Memorial Stadium to see a Baltimore Orioles 

game was full of anticipation and excitement. I was so ex-

cited to see my Eddie Murray. The future Baseball Hall of 

Famer nicknamed “Steady Eddie” played .rst baseman for 

the Orioles from 1977 to 1988, then went on to play for the 

Los Angeles Dodgers, the New York Mets, and the Cleveland 
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Indians. Murray was a superstar, and watching him and the 

Orioles made me become enamored with the sport. It helped 

that the Orioles won their third World Series in 1983.

At the time, baseball wasn’t something cherished in my 

neighborhood, but my neighbor and his family were huge 

baseball fans. Andre was the kid that had everything; he had 

the best glove, the best bat, the best bike. We were close 

friends and really competitive. If he jumped .ve trash cans, 

then I was going to jump ten. Andre helped inspire my love of 

baseball. When I saw Eddie Murray on television in commer-

cials and interviews, I thought to myself, Oh, I can do that! I 

knew I was fast, so I asked my father to buy me a glove and 

decided to start playing baseball.

The .rst time a ball got into my glove, I knew sports and 

not education would be my ticket out of my neighborhood.

The world around me was not conducive to the success I 

saw on television, though. No matter how much I tried to 

emulate it, the treatment I received from society wasn’t the 

same. I just wanted people to be nice to me like they were to 

Eddie Murray and other Black male sports .gures. The more 

I noticed the differences in treatment, the more I depended on 

my father to help me make sense of why the world hated 

Black men but loved Black athletes. My father would often 

listen to the other young men at his church who shared their 

confusion at how they were perceived in the world. They 

would say things like “You have no idea what it’s like dealing 
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with what I’m dealing with and living where I’m living and 

struggling how I’m struggling and hoping how I’m hoping 

and trying how I’m trying. You have no idea.”

That’s when my dad would say to them, “I know exactly 

how you feel.” What became clear to me, hearing my father 

say those words, is that most Black men have to .ght off the 

pallbearers of their potential and the predators of their pur-

pose.

The complexity of our social Serengeti makes it virtually 

impossible for anyone on the outside looking in to be able to 

understand and empathize, let alone sympathize, with some-

body she has no reference to. Those on the outside see Black- 

on- Black crime— which is not a thing. We see pain in prox imity 

to pain. The world watches from a limited perspective and 

easily discounts the experience of Black males who .ght to 

survive in segregated communities.

My community needed triage, not criticism.

Condemnation of vulnerable communities will not change 

them, especially when we disparage the what without know-

ing the why. The collective damage of an environment full of 

violence and absent of validation perpetuates itself. There is a 

long- established link between exposure to violence and juve-

nile delinquency. To put it another way, victimized individu-

als become more violent over time or, better yet, “violence 

breeds violence.” Friends I had at a young age, guys I played 

with in the alleyway and saw regularly going to the store or 
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at school, changed rapidly. Year by year as we got older, I 

watched them slowly become more desperate and more ag-

gressive for the sake of survival. When one of us got picked 

off and we saw the pallbearers come, you could see a switch 

go off in our heads that suggested we would strike .rst to 

avoid becoming casualties. Each year, I lost somebody or saw 

a person’s trajectory change. It was as if we were all being 

sifted like wheat but we were only the chaff. Over the edge 

my friends went, pulled into darkness and .ghting to .nd 

their way out— living in fear and turning to aggression to 

cope with the horrible things that can be remedied only by 

collateral hope.

It was Victor Hugo who wrote, “There is nothing like a dream 

to create the future.” But what do you do with dreams that 

are covered by the dust of too many disappointments? How 

do you look forward to a future that’s concealed by the ashes 

of departed heroes? You don’t feel safe enough to dream any-

more, and you don’t see many paths to pursue. Think of what 

this robs from a young person!

In adversity, often one key to survival is to not allow your 

mind to become ensnared by the environment in which you’ve 

been brought up. Another key is to give your pain a voice. 

You must let the agony pass through you instead of storing it 

up in your heart, giving you little chance of escape. Often this 

looks like replacing negative supports of your self- esteem 
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that you’ve been relying on with more positive ones, getting 

used to the idea that there is more for you outside whatever 

small, hurtful place you’re in.

As a boy, my neighborhood was an urban underbrush. 

Though it was dangerous, it also provided some cover for 

many of us. We needed that. Why? Because the unidimen-

sional systems that awaited us were far more menacing pred-

ators than the ones the world liked to depict. The criminal 

justice system, the education system— they had only one di-

mension. The model didn’t .t the moment. Take Raymond, 

for example. He wasn’t as much of a predator as he was a 

prey. The social systems that were designed to foster opportu-

nity weren’t given to Black men for generations. Even if you 

wanted to be a scientist or if you had the proclivity to be an 

engineer or something like that, there have been times in our 

country’s history when you never got those opportunities.

The Pullman porters are an obvious example.

Right after the Civil War, a businessman from Chicago 

named George Pullman hired thousands of Black men to 

work on his railroad sleeping cars serving White passengers. 

These porters, many of whom were recently freed slaves, 

were paid little and overworked. George Pullman realized 

these men knew how to cater to customers, and he claimed to 

give them an opportunity, but all he wanted was to keep them 

locked into an expectation.

Being a porter meant working endless hours with little or 

no sleep and no time off. Porters shined shoes and served 
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food and carried baggage and served at the beck and call of 

the passengers. Working for the Pullman Palace Car Com-

pany was desirable for Blacks, yet once in that position, they 

couldn’t advance. The position came with the recognition 

that said, This is it for you.

Men like Raymond refused to simply be Pullman porters 

carrying other people’s bags so they could get to their desti-

nations. What about Raymond’s destination? Society was 

asking him to carry the baggage of other people’s biases and 

hatred and low expectations, but Raymond refused to be 

bound by this box. He was an entrepreneur and creator, so he 

went where there were opportunities for this. And the only 

place was in the underworld.

In some strange way, Raymond and my neighborhood 

were harbingers for my optimism because they rejected the 

one dimensional expectations we’ve built. Rather, I saw Black 

men doing well even though they were doing illegal things.

My con3ict arose from the fact that what I was being 

taught at home was at odds with my neighborhood. I loved 

the environment— I wasn’t so much trying to get out of it as 

allowing it to safely protect me from a scary world. Even 

though it had scary parts, my neighborhood environment 

didn’t cause me to cast my ambitions aside.

But my father would say to me, “Yes, people can over-

come their environment, but should they have to?” He chal-

lenged me to not allow people to devalue who I was or where 
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I lived. He taught me that self- pity cannot make you safe; it 

makes you believe that you’ll always be its prey. My dad 

would read poems to me from authors like D. H. Lawrence, 

whose words still stay with me:

I never saw a wild thing

sorry for itself.

And we would discuss the truth and beauty of those 

words. Dad showed me that no one will pity you, not even 

when you hear the following words inside you: You are noth-

ing and never will be anything. The street is the only place 

you belong. There is no way out. These messages, internalized 

because of a hard culture, were not the end of the story. At 

least, they didn’t have to be.

My father made sure, despite the limited view for oppor-

tunity, that possibility remained in my mind. Something big-

ger, something better was somewhere out there beyond the 

fray. He admonished me to press past the boundary— when I 

did, I would .nd some opportunity as vast as the Atlantic. 

The water would be endless, a few islands of excellence in the 

distance. I began to look to those islands. They stood out.

My dad had enough faith for both of us. Prompted by 

these conversations with my father, I began to ponder, Who 

could be my hero? Whom could I model my life after? I would 

rather be an island of excellence 3oating out there somewhere 
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than be more water in the sea of mediocrity. Hearing that you 

are different than you’ve been told inspires a .ght in you to 

live. My social structure did not have to be my identity.

“Nobody else has your .ngerprint, Michael,” my dad 

would say. “Nobody else has your purpose.”

My dad.

My hero.
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